
From Campus to Capital Projects: Inclusive Leadership, AI Ethics, and Operational Sustainability for EDI-Centred Transformation
Abstract
Rapid shifts in technology, work, and sustainability are reshaping how institutions operationalize equality, diversity, and inclusion (EDI). This workshop bridges educational leadership and facilities operations to offer an integrated approach: ethical AI, equality, and diversity for inclusive teaching and decision-making, while embedding EDI into the everyday operational systems—budgeting, vendor management, building automation, and capital projects—that shape people’s lived experiences of inclusion. Drawing on case-based practice in higher education, curriculum remapping for diverse classrooms (Jane Ali), together with multi-site operations leadership across high-rise facilities, energy efficiency, and contractor governance (Adeola Ojedokun), participants will co-design actionable frameworks that connect policy to practice. Through EDI-aligned scenario labs, attendees will prototype strategies for accessible, inclusive digital learning, equitable procurement, and climate-conscious building management—centring intersectionality, decolonizing perspectives, and community accountability. The session culminates in a practical, three-month implementation canvas with measurable indicators participants can take back to their organizations.
Alignment with Conference Themes
- Digital Inclusion, AI Ethics & the Future of Work
- Inclusive Leadership & Organisational Transformation
- Diversity & Decolonisation in Education, Research, and Knowledge Production
- Climate Resilience, Ecological Transitions & Sustainable Development
Learning Objectives
Assess how AI tools and digital platforms can either reproduce or disrupt inequality in academic and operational contexts, and identify safeguards for accessibility and ethical use.
Apply an EDI governance lens to procurement, vendor management, and contract oversight—embedding equity criteria and community considerations into operational decisions.
Design a climate-conscious, inclusive facilities plan that addresses energy use, automation systems, and tenant/occupant experience for marginalized communities.
Remap a program or course to integrate intersectionality, decolonizing perspectives, inclusive and diverse practices, and digital accessibility standards, aligned with institutional compliance and quality assurance.
Build a 90-day EDI Implementation Canvas with KPIs that track equity, accessibility, and sustainability across both teaching and operations.
Session Plan (90 minutes)
0–10 min — Framing & Goals
10–25 min — Dual Keynotes: Policy-to-Practice Bridges
25–55 min — Scenario Labs (Small Groups)
55–75 min — Synthesis & Tools
75–90 min — Road-mapping & Close
Facilitator Bios
Dr. Jane Ali
Dr. Jane Ali is an experienced educator and leader with a strong background in higher education practices, teaching philosophies, Student Information Systems (SIS), institutional collaboration, and digital accessibility. She serves as an Assistant Professor at University Canada West, and has served other educational institutions in Academic and Compliance Director roles. Her expertise includes curriculum remapping, integrating action learning, AI, Indigenization, and implementing regulatory body compliance. Dr. Ali holds an Ed.D. in Educational Leadership from Aspen University, a Graduate Certificate in Adult Learning and an MA in Art Leadership (Education/Special Education) from Trinity Western University. She has contributed to research in AI use in academic writing, action learning, and transformational leadership, and is committed to inclusive and equitable education aligned with Indigenous knowledge protection and accessibility standards.
Dr. Adeola Ojedokun
Dr. Adeola Ojedokun is a facilities and operations leader with extensive experience managing multi-site building systems, vendor relationships, and capital projects. He has directed high-rise office building operations, implemented building automation systems, and led energy-efficiency initiatives. Adeola’s expertise spans equitable contractor governance, emergency readiness (including generator testing and HVAC systems), and sustainability planning. He brings strong analytical and strategic planning skills, ensuring operational excellence while embedding EDI principles into procurement and facilities management. His leadership reflects a commitment to inclusive occupant experiences and climate-conscious operational transformation.
